 Francisco Antonio Castellanos Demeneghi
Mexico City, MEX 01280 • Contact: +52 5559537164 • Email Address: ing.fcastellanos@gmail.com

OBJECTIVE                                
Business-savvy & developer professional with 7+ years of experience in delivering technology and process solutions that addresses business challenges and improves efficiencies.  Exceptional communication and problem-solving skills to bring a positive change to any working environment, skillful collaborating with cross functional teams to gather and fulfil requirements. 

SPECIAL SKILLS
· 
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· Process & IT project management
· Client Relationship building
· Change & risk management
· SQL & NoSQL DB Architecture Design
· Process Standardization
· Data Science & Machine Learning
· Business Analysis, Requirements
· Process Automation

TECHNICAL EXPERTISE 
Application:		Visual Studio Code, Github, Anaconda, RStudio, UIPath, 3T
Meeting Suites:	MS Office 365 (incl. Access & Project), Gsuite
Languages:		Javascript, Typescript, Python, R, C#, VB, VBA, Go, SQL
Web:			HTML, ASP.net, Angular, Node.js, React
Databases:		SQL Server, OracleDB, MongoDB, MySQL

PROFESSIONAL EXPERIENCE
Company: Kreios, Shift Consulting (Mexico City) 
Title: System and process senior consultant	 			May 2018 – Present
Along with my responsibilities as a project manager at Kreios, I got involved in several IT projects:
· Aliat Universities, several campuses in Mexico:
· Development of a centralized application platform for scholarships or discounts for the network of 52 campuses and a total of 12,000 students. The platform has the functionality to add, edit or delete requests, business rule modules to accept or deny and integration with legacy systems. 4-month project, in production, MEAN Stack. Participation: FullStalk
· Development of a platform for the equivalence of courses for new students. Survey of new applications, reading of documents by OCR Google Vision, AI for automatic assignment of courses and integration with legacy systems. 2.5 month project, in production, MEAN Stack. Participation: FullStalk
· Document recovery platform for students, focused on reviewing missing documentation in repositories, this tool communicates to the student through SMS, email, whatsapp and push messages their missing documents. 3-month project, in production, MEAN Stack. Participation: Backend dev Nodejs
· XL Insurance, Mexico City:
· Control Desk administration tool for automatic entry and distribution of requests to policy issuers in operations, deployed on MEAN Stack
· Development of an insurance administration platform for XL Insurance México. .Net C # based tool with a SQL Server database on AWS
· Generation of dynamic dashboards for general management and operations management developed on AWS QuickSight
· AXA Insurance, Mexico City:
· Automation of information loading processes between legacy policy issuing systems using UIPath desktop automation.
· Development of chatbot with natural language AI to answer questions of current o potential customers on the AXA webpage, deployed on Javascript and Google DialogFlow

Company: Strategic Impact Solutions - Stratis (Mexico City)
Title: Senior Process Business Consultant				Sep 2016 – Apr 2018
As head of the business analysis division for the XL Insurance Mexico account at Stratis, I was responsible for leading a team of consultants in the process of mapping different operating departments of the insurance company, including policy issuance, collection & credit administration, claims operation, regulatory compliance and financial analysis.
With the generation of more than 120 operating flow diagrams, lean manufacturing analyzes were carried out on these, finding more than 250 areas of opportunity for process and automation improvements


Company: AIG (Mexico City, New York and other 6 office on South America)
Title: WoW Navigator 							Nov 2013 – May 2016
As a change agent I worked to eliminate waste and embed an adaptive culture within underwriting, marketing, executive and transactional teams. Within sixteen weeks projects, we progressed through planning, diagnostic, design and implementation stages. I conducted interviews and observations to collect information, created process maps, drafted standard operating procedures, organized and conducted structured problem solving workshops, developed business case for opportunities and helped teams update their processes and capture best practices.

We implemented a management toolkit, provided training on tools, coached team leaders and team members and worked to optimize current operating models. Finally, I collaborated with local, national and global teams to encourage dissemination and adoption of best practices. I was involved in 4 different initiatives for this program:

· Commercial Home Casualty – New York
· Commercial Property – Mexico, Argentina, Colombia, Chile and Puerto Rico
· Shared Service Center - Bogotá: Policy Servicing, Account Receivables and Claims - Mexico, Argentina, Colombia, Chile and Caribbean


EDUCATION
Tecnológico de Monterrey • Mexico • Bachelor’s degree • Industrial and systems engineer • Sept 2005 – Dec 2009
IEBS • Spain • Diploma • Data Science and Machine Learning •	Jan 2029 – Feb 2020 
Other Certifications
· [image: ]SCRUMstudy, Scrum Master Certified, Dec 2017, Credential ID 605287
· ASPE, Business analysis for transformation services, Oct 2014
· European Quality Assurance, Auditor lead for ISO 9001:2008, Jan 2012, Credential ID A7600212
· ALTTOS, Black belt six sigma certificate, Feb 2011, Credential ID SBB2770
· Arizona State University, Green Belt Six Sigma Certificate, Jan 2010
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